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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

61.B.[1B.01.02 TexHonormn ctpaTernyeckoro nriaHMpoBaHus

1. Koa u HaumeHoBaHuMe HanpaBneHusa noarotoBku: 38.03.02 MeHe)KMEHT.
2. Mpodunb noarotoBkn: MeHepkmeHT. MapkeTuHr. Jlornctuka
3. KBanudwmkauusa BbinyckHuKa: 6akanasp

4. dopma oby4yeHUA: ovHas

5. Kacbegpa, oTBevarwasn 3a peanmsaumio QUCUUNIMUHbI: DKOHOMUKN U yripaBreHns
opraHusaumsamm

6. CoctaButenu nporpammbi: MeHanno NanuHa BnagMmupoBHa, K.9.H., JOLEHT

7. PexomeHgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne 3 ot 21.03.2024
8. YuebHbIn roa: 2026/2027 CemecTp: 5



9. Llenu n 3apauvm y4e6HON ANCLUMNNNHBI

Llenblo ancumnnuHbl SBRSIETCSt pa3BUTUE 3HAHWIA, YMEHWUA U HABbIKOB CTpaTerM4eckoro
NNaHNpOBaHUS OpraHM3aummn ons NPoeKTMpoBaHNst GU3Hec-NpoLLeccoB

3apauu:

- OBMageTb TEOpPEeTUYECKMMM 3HaHMsSMU B cdepe CcTpaTermyeckoro nnaHMpoBaHus,
BblpabOTKe YMEHUA U HaBbIKOB WCMNOMb30BaHMS OCHOBHbIX METOL4OB CTpaTernyeckoro
NMaHMPOBaHWS;

- YMeTb uccrnegoBaTb OpPraHM3auMOHHO-3KOHOMUYECKME N TEeXHOSOornMyeckue ycrnoBus
AeATenbHOCTUN OpraHn3aumm ¢ UCNonb3oBaHMEM METOOO0B CTpaTerm4yecKkoro aHanumaa;

- YMETb BbINOSHATL pacyeTbl, He0b6Xo4MMble AN COCTaBMEHUS CTpaTerM4ecknx nNnaHoB.;

- BNageTb TEXHOMNOIMMSIMN COCTaBMNEHMUS NIAaHOB CTpaTEerMyeckoro pasBuTuS.

10. MecTo yyebHOM AaucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
obGpasoBaTenbHbIX OTHOLIEHWIA, ANCLMNIIMHA NO BbIOOpY

11. MnaHupyemMble pe3ynbTaTbl O6GY4YEeHUS MO AUCLMUNIMHE/MOAYNo (3HaHUSA, YMeHUs,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3ynbTaTaMM OCBOEHUsi 06pa3oBaTeNibHOMN
nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WHamnkaTtop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
3HaTb:
- 3IEMEHTbI BHELUHEN U BHYTPEHHEN cpebl
opraHmsaumu;
- UIHCTPYMEHTbI CTpaTernyeckoro aHanusa;
MNpoekTnpyet MeTh:
conepXanne anos.o,qmb cTpaTermdeckuin aHanus akTopos
MK-1.3 nocneHOBaTenb%OCTb BHELLHEeW 1 BHYTPEHHeN cpebl OpraHm3aumy;
~4.2 | BEINOMHEHVMA PaboT B | hopMynmnpoBaTb cTpaTernyeckme
pamkax busHec- anbLTepHaTmMBSI;
npoLieccos
opraHu3aumu BrageTh:
CnocobeH - HaBblkaMW aHanNu3a cTpaTernvyecknx akTopos
NpOeKTUpPOBaTb BHELLHeW cpefbl;
6usHec-npoueccsl - HaBblKaMW aHanmsa cTpaTernyecknx akTopos
k-1 |¥ pa3pabaTtbiBaTb BHYTPEHHeN cpefbl.
AAMUHUCTPATUBHbI 3HaTb:
€ perfnaMeHThbl - TeopeTU4eckne u MeToaoNnorM4eckne OCHoOBbI
opraHvsaumm u ee CcTpaTermyeckoro nnaHMpoBaHUs;
nospasaeneHuin - OTEYECTBEHHbIN N 3apyBeXXHbIN OMbIT
PaspabaTbiBaeT u cTpaTerm4eckoro nnaHMpoBaHus.
BHeApsET B AEUCTBUE yMeTb:
PErNaMeHTVpytolume - paspabaTbiBaTb KOPNoOpaTUBHbIE,
MK-1.5 | AOKYMEHThI
KOHKYPEHTHbIE N (DYHKUMOHAaNbHbIE cTpaTernm
(MHCTPYKUMK, pasBUTUSA opraHnsauuu;
MONOXeHMs) B - paccunTbIBaTb OCHOBHbIE NoKa3aTenu
OpraHusauunn cTpaTern4yeckoro nnaHa;
BnageTb:
- MeTogamu NNaHUpoBaHus;
-MeTo4amMu pacyeTa NnaHoBbIX NoKa3aTenen.

12. O6bemM gucuUUNuHbI B 3a4eTHbIX eanHMuax/yac. — 3/108.

CDopma npome)KyTquoﬁ aTTecTaumn 3adet




13. TpyaoemkocTb No Buaam yuyebHon paboTbl

TpynoemMkocTb
Bug yuebHoit paboTbl Bcero >
cemecTp
AyONTOpPHbIE 3aHATUSA 68 368
nekuum 34 34
B TOM 4uUcne: npaxkTudeckne 34 34
nabopartopHble
CamocTodartenbHasi paborta 40 40
dopma NPoOMEXYTOUHON atTecTaumm
3a4em
Utoro: 108 108

13.1. CopepxaHue QUCLUMNIIUHDI

Peanusauus
H pasgena
Ne n/n avmerosanme CopepxaHve pasgena AMCunniuHbl ONCUUMNKWHBI C
pasgena oucumnimHbl y
NMOMOLLIbIO OHMaNH-
Kypca, QYMK
1. Jlekuum
1.1. KoHuenTyanbHble lMnaHvpoBaHWe Kak WHCTPYMEHT ynpasrneHus. Bugbl
OCHOBbI nnaHMpoBaHnsa. OBOMIOUUS OpraHM3aunm M NpPUHLUMNOB
cTpaTern4yeckoro yrpaBneHus. MeTogonorus cTpaTermyeckoro
nnaHNUpoBaHUs nnaHMpoBaHus
1.2 Onpegenenve muccum | MNpouecc cTpaTernyeckoro nnaHupoBaHus . BupeHwne
W uenen npeanpuaTua | npeanpusatua  BaxHocTb  onpedeneHns  Muccuu
npeanpuatnsa. dopmupoBaHue Uernen npeanpuaTus
Knaccudmkauns uenen npegnpusatums
1.3 Crtparerndeckuii OCHOBHblE COCTaBnAKLWME M TUMNbl BHELWHEW cpeabl.
aHanu3 BHelHen W | AHanM3  MakpOOKPYXeHus  npeanpuatva.  AHanus
BHYTPEHHEN cpenpbl | HeNocpPeACTBEHHOIO OKpYXeHus npeanpuATms. Cpesbl
npeanpusaTUs BHYTPEHHEN cpedbl npeanpusatud. MeTogbl aHanusa
BHyTpeHHen cpeabl npegnpuatnsa. SWOT - aHanus.
SNW - aHanm3. Cuctema McKincey. Llenouka
ueHHocten M. NMopTtepa
1.4 MopTdhenbHbI aHanua TexHonoruu
Mpouecc noptdernsHoro aHanusa. OCHOBHble | CTpaTernyeckoro
cTpatermn  nopTdenibHON MaTtpuubl  BOCTOHCKON | MNaHMpoBaHUSA
KOHCynbTaumoHHon rpynnel. Matpuua dupmbl Aptypa | https://edu.vsu.ru/c
. Nutna. Matpuua McKincey. ourse/view.php?id=
4034
15 dopmuposaHme CrtpaTtermm passutua OusHeca: KOHLUEHTPUPOBAaHHbIN,
cTpaternu WHTErpmMpoBaHHbIN, OUBEPCUdPUUMPOBAHHBIA POCT U
npeanpusaTUs n | ctpatermm cokpaweHus. KoHKypeHTHble cTpaTerum:
paspaboTka nnuaepcTeo B n3gepxkax, anddpepeHumaumna
cTpaTerm4eckoro npoayKuuw, doKycnpoBaHue, cTpaterus
nnaHa npeanpuaTus. nepsonpoxoaua, cvHepruama. DyYHKLMOHamNbHbIE
cTpatermn. BbinonHeHnne  cTpatermui. PaspaboTka
cTpaTernyeckoro nnaHa. KoHTponb 3a peanusauuen
cTpaTternu.
1.6 mobanbHbIN nogxon B
cTpaTernyeckomM .
NNaHUPOBaHUM. noGanbHbI NOAXO4 B YyNpaBneHWU MNpeanpusiTueM.
CtpaTterMs BbIxOga Ha MeXOyHapOAHble  PbIHKM.
Crtpaternyeckoe
MakposkoHoOMU4Yeckune cTpateruu.
nnaHMpoBaHune Ha
MakpoypoBHe B PO.
2. lMpaKkTnyeckune 3aHaTusa
21 KoHuenTyanbHble MpuHuMnbl nnaHnpoBaHud. OTnuuMe CcTpaTernyeckoro

OCHOBbI

nraHupoBaHMA OT  OOJITOCPOYHOro  niaHupoBaHuA..




cTpaTermyeckoro OcHOBHbIE 3Tanbl CTpaTern4eckoro niaHMpoBaHus.
NnaHMpoBaHNs
2.2 OnpepgeneHne muccum TexHonorum
W uenemn NnpeanpusTus - cTpaTern4yeckoro
Cncrtema cTenkxongepoB B CTpaTermiyeckom npouecce. NNAHUpOBaHMS
Kencel no OPMUPOBAHUIO  MUCCUN 1”1 eneu
thopmmp H https://edu.vsu.ru/c
opraHusaumm. . o
ourse/view.php?id=
4034
2.3 Crtpaterndeckuii TexHonornm
o AHann3 MakpOOKpYXXEHUs npeanpusaTus Ha npumepe
aHanu3 BHelHen w cTpaTernyeckoro
o pblHKa XUNULLHOTO CTpOMTENbLCTBA. AHanus
BHYTpEHHEN cpeabl nnaHNpoBaHUs
HENOCPEeACTBEHHOIO  OKPYXXEHUS  Npeanpuatvs Ha .
npeanpusTus o o https://edu.vsu.ru/c
npumepe MorfoyHon oTpacnun. Kenc no aHanuay ourse/view.pho?id=
BHELLHEeW cpedbl C UCMOMb30BaHWEM SWot-aHanmaa. 4034 -Php:
2.4 MopThenbHbI aHanua TexHonornu
cTpaTern4yeckoro
. nnaHMpoBaHns
PeweHune 3agay no matpuue BKI™ n McKincey.
A Pyt y https://edu.vsu.ru/c
ourse/view.php?id=
4034
25 dopmunposaHme
cTpareruu . - y
Kencbl no paspaboTke KOPNopaTUBHOW U KOHKYPEHTHON
npeanpusaTus "
aspaborka ctpatermn.  [peseHTaumm  no  (pyHKUMOHANbHbLIM
P cTtpaternam. PaspaboTka cTpaTtermyeckoro nnaa.
cTpaTern4yeckoro
nnaHa npeanpuaTus.
2.6 mobanbHbIN noaxon B

cTpaTermyeckom
NnaHMpoBaHUN.
CrtpaTternyeckoe
nnaHMpoBaHune
MakpoypoBHe B P®.

Ha

MpeumyliectBa M HedocTaTkM cTpaTernu Bbixoda Ha
MexayHapoaHble  pbiHKW.  BbiGop  cTpaTerm  Ha
MaKpoypOBHe

13.2. Tembl (pasaenbl) AUCUMNINNMHBI U BUAbI 3aHATUN

Bugbl 3aHaTU (KONTM4ECTBO YacoB)
Ne HanmeHoBaHue TeMbl
n/n (pasgena) gucumnnuHbl | JNekuun MpakTuueckme | JlabopaTopHble CaMO;;%TTanHaH Bcero
KoHuenTyanbHble OCHOBbI
1 | cTpaTernyeckoro 4 4 6 14
nnaHUpoBaHus
2 Onpefl,eneHme MUccum " 6 6 6 18
Luernen npegnpusatus
CtpaTernyeckun aHanua 6 6 18
3 | BHeWHen W BHYTPeHHeN 8
cpedbl NpeanpuaTus
4 | MNopTdenbHbI aHanua 6 6 6 18
dopmmpoBaHme
cTpaTternn npegnpusitusa m
5 | paspaboTka 6 6 8 20
cTpaTernyeckoro  nnaHa
npeanpuaTus.
mobGanbHbIA nogxon B
cTpaTernyeckom
g | NnaHnpoBaHum. 6 6 6 18
Crtpateruyeckoe
nnaHnpoBaHue Ha
MakpoypoBsHe B PO.
Wtoro: 34 34 40 108

14. MeTogunyeckue YKazaHuAa Oons 06yt|a|ou.mxca no ocBOeHu aucuuniuHbl: OCHOBOM
yCnewHoro ocBoEHNA AOUCUUMITNHBbI ABNAETCA pa60Ta C KOHCNeKTaMu nekumin, ¢ OCHOBHOW




pekoMeHagyeMon nuTepaTypor MO AUCUMMNMHE, NOSIHOE W CBOEBPEMEHHOE BbIMOSHEHME
NpakTUYEeCKNX 3agaHuin no BCEM pasgerniaMm OUCUMMNNNHBI, NOSTyYEeHHbIM B XOAE NPaKTUYeCKMX
3aHATMA. OCHOBHOE BHMMaHME B CaMoOCTosTeNnbHOM paboTe oby4yarowmmca Heobxoanumo
yaOeNUTb U3YyYEHUIO CTUNEN U cTpaTerMn nuaepcTBa M mMatepuanam nepuogudeckon nedartw,
NOCBSALLEHHbIX NPobrieMam cTpaTerM4eckoro nnaHMpoBaHUS.

15. lMepeyeHb OCHOBHOW U [OOMNOJSIHUTENLHOW NUTEpaTypbl, PECYpPCOB WHTEpPHET,
HeobXoAUMbIX ANsi OCBOEHUSI AUCLUNIIUHbI

a) OCHOBHag nuteparypa:
Ne
n/n
1 BuxaHckun O.C. MeHegxmeHT : yuebHuk / O.C. BuxaHckui, A.VN. HaymoB .— 6-e nsa., nepepab. n gon. —
Mocksa : Maructp : UHOPA-M, 2017 .— 653c¢

2 Mensno .B. Ctparterudeckoe nnaHupoBaHue : ydyebHoe nocobue / .B. Mensaino, E.B. onoskoBa ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

3 OtBapyxuHa H. C.. CTpaTtermyecknii MEHEXXMEHT : y4eOHMK 1 NPaKTUKyM AN akageMumyeckoro
6akanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpawrt, 2018 .— 335 c.

NcToYHMK

B) gononHuTeneHas nuTepartypa:
Ne

a/n NcTouHumk
Aousec N. K. YnpaBneHue XM3HEHHbIM LMKIOM koprnopaumn = Managing Corporate Lifecycles / Nuxak
4 KangepoH Aamsec ; nep. ¢ aHrn. B. KyauHa ; [Hayd. peg.: O. Ynumkaniok, A. CedepsiH] .— 5-e nsg. —
MockBa : MaHH, MBaHoB 1 ®epbep, 2018 .— 497 c.
AkmaeBa P.U. lMpakTtukym no kypcy "CTpaternyecknin MeHemkMeHT" ; y4ebHoe nocobue / P.U. AkmaeBa ;
5 i o
AcTtpaxaH. roc. yH-1 .— Mocksa : PycaiHc, 2017 .— 124 c.
6 AkmaeBa P.U. CtpaTternyeckun meHegXMeHT : y4ebHoe nocobue / P.U. AkmaeBa ; AcTpaxaH. roc. yH-T .—

Mocksa : PycanHc, 2017 .— 250 c. :
Bacosckuii J1.LE. CTtpaternyecknin MEHeMKMEHT : y4ebHuK : [ANns CTYAEHTOB BbICLUMX y4E€OHbIX 3aBeaeHNN,
7 obyyvarowmxcsa no Hanpasnexuto 38.03.02 "meHempxkmenT"] / J1.E. Bacosckun .— Mocksa : Uhdpa-M, 2018

—363c.:

Nanbirve KO.H. Ctpaternyecknin meHemkmenT [/ HO.H. JlanbirmH .— W3g. 2-e .— Mockea : UHOPA-M,
8 .

2018 .— 207c.:

B) MH(popmMaLMOHHbIE 9NEeKTPOHHO-06pasoBaTenbHble pecypchl (ouumanbHble pecypebl MHTEPHET)™:
Ne
/n Pecypc

9 | O6pasoBaTenbHbI NopTan «ANeKTpoHHbIN yH1BepcnTeT BIY»/LMS Moodle.https://edu.vsu.ru/
10 | OBC «YHuBepcuteTckasa bubnuoteka online»

11 | B3BC «JlaHb»

12 | OnekTpoHHOo-6MbnmoTeyHas cuctema (A6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

16. NMepeyeHb y4eObHO-MeTOaNYECKOrO ob6ecneyvyeHns ANs CaMoOCTOATENNbHON paboThbl

Ne
n/n

13

MNCcTOYHMK

Mensanno .B. Ctpaternyeckoe nnaHupoBaHue : y4yebHoe nocobue / [.B. Mensanno, E.B. lNonoskoga ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

17. OOpa3oBaTesfibHble TEXHONOrMU, MUCNOMb3yeMble NpU peanusauum Yy4ebHOWM
ANCLUMNSINHBI, BKMOYas AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4YeHue):

Mpu peanusaummn gUCUMNANHBI NPOBOAATCS 0630pHbIE NeKUMU, NPOBneMHbIe U AUCKYCCUOHHbIE
CEMWHAPCKNE 3aHATUSA, peLlatoTcsa KEeUCbl, BbINOMHAETCA MHAMBUAYyanbHoe 3agaHue. MNpoBepka
WHOVBMOYANbHOMO 3afaHus MOXeT OCYLLEeCTBASATbCA C WUCMONb30BaHMEM LOUCTAHUMOHHbIX
obpasoBaTtenbHblx TexHonorun (JOT).

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme QUCLUNIINHDI:

YyebHasa ayauTopusi: crneuvanuavpoBaHHass Mebenb, MpPOeKTop, 3KpaH Ans npoekTopa
HaCTEeHHbI, KOMMNbIOTEP.


https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b

19. OueHo4HbIe cpeacTBa ANs NPoOBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTalum

MopanoK OUEHKM OCBOEHMs obydalwmMmuca yd4eGHoOro MaTepuana onpegensiercs
coaep)aHMeM creayoLmx pasaenos AUCLUMINUHBI:

Ne HanmeHoBaHue pasgena WHpmkaTop(el) OueHOoYHbIEe
n/n ancumnnuHel (Moayns) KomneTeHLma(n) AOCTVKEHIA cpeacTea
KOMMeTeHLMK
KoHuenTyaneHble OCHOBBI MK-1.5
1 cTpaTern4yeckoro WHavneugyaneHoe
naaHUPOBaHUA 3agjaHue
> OnpegeneHne mMuccumn u MK-1.5
uenen npegnpuaTtuns
CrpaTtermyeckun aHanus MK-1.3 CwutyaumnoHHas
3 BHELWHEN W  BHYTPEHHEen 3apava
cpefbl NpeanpuaTus MK-1
MopTdhenbHbI aHann3 CnocobeH ¢popmmpoBaTh MK-1.3
4 TeKyline W nepcrnekTUBHbIE
dopmupoBaHue  cTpaternm rriaHb! (nporpaml\n, npoeKTOB) MK-1.5
5 npeanpusaTusa 1 paspaboTka S)MOHMa;;;Co?qi(:-;(eO:Sg;TBeHHOM v
CTPATEIMHeckoro rnara ,El,re)ﬂTeJ'leOCTVI opraHusauum
npeanpuaTus. WHaneugyaneHoe
mobanbHbIN nogxon B MK-1.5 3afjaHue
cTpaTernyeckom
6 NnaaHUPOBaAHUN.
Crtpaternyeckoe
nnaHMpoBaHue Ha
MakpoyposHe B P9.
MepeyeHb
BOMpPOCOB ans
lMpomexyTouHas aTTecTtaumsi 3a4yeTa
doopma KOHTpOIs — 3a4eT MpakTnyeckme
3agaHus ans
3a4yeTa
20. TunoBble OLleHO4YHble cpeacTtBa M MetToaumydeCKue mMartepuanbl, onpegensdrouiune

npoueaypbl oLeHMBaHUA
20.1. TekyWw MU KOHTPOSb YyCNeBaeMocTu

TeKywmn KOHTPOmb ycrneBaemoCcT! NO AUCUMUMNIMHE OCYLLECTBISETCA C NMOMOLLbBI CrneayroLmnx
OLIEHOYHbIX CPEACTB: KOHTpOsibHas paboTa 1 MHAMBUAYaNbHOE 3adaHue.

Tekywlaa atrectauusa npoBoauTCA B COOTBETCTBUM C [lonoXeHnemMm O TeKyllen atrecTauuun
obyvawowmxca no  nporpammMam  Bbiclwero obpasoBaHusi  BOpPOHEXCKOro  rocygapCTBEHHOro
yHMBepcuTeTa.

CutyaumoHHasa 3agada

MpoeeanTe cTpaTernyeckuin aHanns NpeanpuaTus:

1) Onpegenute Lenun opraHn3aumm.

2) YcTaHoBUTE Kakme dhakTopbl BHELIHEN Cpefbl, OKa3biBaOT BIIMSHME Ha OTeNb «J1adypHbIn
6eper»? Nposeante PEST-aHanu3. OnpegennTe, Kakme hakTopbl BAMSAIOT HA OeATENbHOCTb OTENS
NONOXNUTENBHO, a Kakne oTpuuatenbHo. OueHUTe CTeneHb BANAHUS KaXaoro dakropa nytem
NPUCBOEHUA eMy onpedeneHHoro 6ana ot 1 (He3HauMTenbHOE BrMsiHME) 00 5 (CUnbHOE BNUSIHKE).

3) MoryT nn yrpo3bl CO CTOPOHbI PblHKA 00EPHYTHLCS BO3MOXHOCTAMM ANd npeanpuatna?

4) MoryT nn 6naronpusaTHblE BO3MOXXHOCTN CO CTOPOHbI BHELLHETO OKPY>KEHNSA 06epHyTbCA ANnd
opraHusauumm yrposammn?

5) Oxapaktepuayite nonoxeHne pupmbl Ha pbiHke No pesynbtatam SWOT-aHanusa (otenb
«J1asypHbin 6eper»).
6) CocTtaBbTe Npodunb cpeabl otensa «JlasypHbin 6eper»



Otenb «JlasypHbin Geper» B KpbiMy npuHagnexan r-Hy OctaneHko. OH nposiBun cebsa kak
OMNbITHLIN MeHeaXep, W OTenb Nony4un xopowyk penytaumio. CmepTb OcTaneHko nocTtasuna noj
yrposy byayuiee otens. PykoBoACTBO 4enOM nepeLusio B pyku ero 26-netHen govepn — OkcaHe. PaHee
OkcaHa OKOH4YMMa ABYXFOAWMYHBIA KypC MNOATOTOBKM B LWIKOME rOCTUHWYHOrO Aena. [eno oTua
Heobxoanmo Obino npogomkatb, U OkcaHa Hadyana msydatb paboty otend. Otenb umen 25 cnanex, 8
N3 HMX C BaHHaMun, obeaeHHbIn 3an Ha 60 YyenoBek, 3an anst TopxxecTe Ha 200 yenosek, 06w 6ap ans
oTablxa C BMAOM Ha mope, Gap B noaBane v urpoBylo KomHaty gnst geterd. OHa y3Hana, 4To B
nocnegHue rogbl 4eno He paclmpsanocb, a Npubbinv peanbHO yMeHblwunucb. CaMmo 3gaHve oTens B
HEKOTOPbIX MeCcTax BbIrnsgeno BETXUM.

PaccmoTtpeB dunHaHcoBble nokasaTtenn, OkcaHa obHapyxuna, 4to B 2017 r. o6opoT oTtens Obin
4yyTb Gonbwe 110 Thic. gonn. 3TO COOTBETCTBOBASIO CPeAHEMY MOKa3aTeno no oTpacnv Ans AaHHOro
KonudecTtea KomHaT. CTpykTypa obopoTa npuseneHa B Tabnuue. bea coMHeHus:, KyxHst Obina CUbHON
cTtopoHon oTens. Kpome otens «JlasypHbin 6epery, Ha KypopTe ObIno ele ABa OTens, U Kasanocb, Y4To
Aena tam LM XopoLwo. MArkum knumat o3Havan LWeCTUMECAYHbIA TYPUCTUYECKMIA CE30H.

Tabnuua 1 CtpykTypa obopota otens «JIA3YPHbIVA BEPEM»», %

Cratbs pacxoga Orenb «JTASYPHbIV BEPET » B uenom no otpacnu
MutaHne 49 41
MpoxuBaHune 16 21
Hanutkn 28 33
Mpouee 7 5
Bcero 100 100

«J1a3ypHbIn beper» ocTaBancsi OTKPbITbIM B TEYEHME BCEro roga. B oceHHe-3MMHMIN Ce30H B oTene
OoCTaHaBnMBarnocb Hebornblwoe 4ucno oTabixawowmx. OkcaHe 6bino fcHO, yTo «JlasypHbii Geper»
BbPKMBan 3a CYET penyTaumm n KyxXHW.

Tem He MeHee, OTenb BHYTPU U CHapyxu TpeboBan obHoeneHus. OkcaHa pewunna obpatnteca B
KOHCanTMHroBOe areHTCTBO 3a COBETOM. AreHTCTBO MpeasioKuno NpoBECTN M3MeHeHWUs: 17 cnanbHbiX
KOMHaT 6e3 BaHHbIX npeBpatnTb B 10 KOMHAT C BaHHbIMK 3@ 94 TbIC. AONMS.; KOCMETUYECKAA PEMOHT
OCTaBLUMXCS cnaneH u obwmx 3anoB ctoun Obl ewe 35 Thic. AONM.; AOMNOMHUTENbHO Mpe-
AycMmartpuBanachb yCTaHOBKa CUCTEMbI LieHTparnbHOro otonnexus 3a 10 Tbic. gonn.

Cymma BnoxeHun nokasanacb OkcaHe wokupytowen. OHa ycnokounacb, korga yaHana, 4to
KOHCanTMHIOBOE areHTCTBO, CKopee Bcero, okaxeT cybemanto B 36% ctommocTtn. Kpome Toro, OkcaHa
oBHapyxuna, 4YTo ee oTel, NonoXun Ha cyeT B GaHke cBbiwe 20 ThiC. AOM. HA MOAEPHU3ALMIO OTEenNs.
Tenepb OkcaHa gomkHa bbina pelwmnTb, Kakon cTpaTernyeckuin nnaH oHa BolibepeT Ha Oyayuiee.

Kputepuun oueHKu:

- OLEHKa «OTMMYHO» BLICTABISIETCH, €cnn 00y4yaroWwmMIncsa BbIMOMAHU BbINONHU 6 3agaHui
0e3 owmnbok.

- OLEeHKa «XOpOoLUO» BbICTaBNAETCS ecnm oby4atoLnncs BoINOMHUN KEC He B NONTHOM ob6beme
WK ¢ owmbkamu, To ecTb BbINONHUN 6 3agaHWUi, HO € omnbkamn unn 4-5 -3agaHunn, Ho 6e3 ownoboK;

- OLEHKa «yOOBIIETBOPUTENbHO» BbICTABMAETCS €civ O0y4valolMNcs BLINOSTHUIT KENC He B
nonHom obbeme, To ecTb BbINONHUN 4-5 3agaHnin ¢ owmbkamu nnn 3 3agaHma 6e3 ownobok;

- OUEeHKa «HeyaoBMneTBOPUTENbHO» BbICTAaBNAETCS ecnm oby4atowmnncsa He BbINOSHWUI KEnC, TO
€CTb €CNn BbINOSTHMN MeHee YeM 3 3aJaHuA.

MHauBmnayanbHoe 3apgaHue

BbibpaTb 00bekT mccnepoBaHusa (poccuickoe npegnpuatme). Onpegennte MUCCUMIO U LEenu
npeanpuaTUs.

1) lNpoBecTu cTpaTerMyeckmin aHanua BHewHen cpeabl npeanpusatus (PEST- aHanus, aHanus 5
CWIN KOHKYpPEeHLK)

2) lMpoBecTn cTpaTerMyeckuin aHanua BHyTPeHHen cpedbl npeanpusTia (SWOT-aHanums,
aHanua Npogunsa BHyTPEeHHeN cpeabl)

3) OnpenenuTb cTpaTernyeckue anbTepHaTUBLI NPEANPUSTUS

4) TMposecTn nopTdenbHbI aHanu3 (MaTpuua BKI™ unu matpuua McKincey

5) MpumennTb MaTtpuuy TomncoHa-CTpuknenaa ans sbibopa cTpaTernv passutusi NpeanpusTus



6) BbiGpaTb KOHKYPEHTHYIO CTpaTeruto.
7) OnucaTtb oaHy yHKUMOHAanNbHYO CTpaTerio NpeanpusiTus.
8) MoaroToBWTbL AOKMAA U NPe3eHTaumio.

Kputepumn oueHku:
- OLEHKa «OTMMYHO» BbICTABMSIETCA ecnv O0y4aroLMACA NOMHOCTLIO  BbINOMHUN 7-8
3a4aHun;
- OLEHKa «XOpOLLUO» BbICTaBMSETCA €cnn oby4varomMicsa MOMHOCTBbI  BbINOMHMA 5-6
3agaHun 6binn pelleHbl 6e3 oWwnbok;
- OUEHKa «ydOBNETBOPUTENBbHO» BbICTABNSETCA ecnu ofy4valowmMncs MNOSHOCTbIO
BbINonHun 3-4 3agaHus;
- OLEHKa «HeYOOBIEeTBOPUTENbHO» BbICTABNSAETCA eCriv 00yYatoLwmMics BbINOAHWUA MEHee
3-X 3a4aHnN NN HenpaBUITbHO NMPUMEHMT METOAbI CTPaTEerM4eckoro NnaHMpoBaHUS.

20.2. NpomexyTo4yHas atrecTayus
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ﬂpomemyTquaﬂ arrectaumna no agucuuniimHe ocyuectBndeTtcA C MNOoMOLWbio  creayrLlimnx
YHbIX CPeaCTB:

MepeyeHb BONPOCOB ANA 3a4eTa

lMnaHvpoBaHMe Kak MHCTPYMEHT ynpasneHus. MpuHUunbl 1 BUAbI NIaHNPOBAHUS.
MecTo cTpaTernyeckoro niaHMpoBaH1s B 00LLEen cucteme ninaHnpoBaHNs
OcHOBHbIE 3aga4um 1 Lenu, o6bekT cTpaTerm4eckoro naHNpoBaHKS.
O6wue n cneunduryeckme NPUHLMNLI CTPATErM4YeCcKoro NaHNpPoBaHWS.
Mpoueaypbl CTpaTeErMyeckoro NiaHNPOBaHNA U UX COAEPXaHue.
MeTogonorus n norvka cTpaterMyeckoro niaHMpoBaHus.
CrtpaTernyeckoe nnaHMpoBaHue Ha MUKPOYpPOBHe. [Npouecc cTpaTernyeckoro NinaHMpoBaHus.
Cuctema cTpaTerm4eckoro njiaHnMpoBaHusi Ha MakpoypoBHe B Poccuiickon Pegepauuun.
Buabl MakpoaKOHOMMYECKMX cTpaTermn (NpPOTEKUMOHUCTCKasi, MOOUNM3auMOHHAas, 3KCMOPTHO-
CbipbeBad, nmnopTo3amMeLlaroLas u ap.)
. OnpegeneHve BUaeHUss 1 MUCCUM NpPeanpusTus.
. dopmupoBaHue Lenen npeanpuatus. Knaccmndukauma uenen opraHmsaumm Kputepum kavectsa
NOCTaBIIEHHbIX LIENEN.
OCHOBHbIE COCTaBnALME U TUMbI BHELUHEW Cpeabl
CTtpaTternyecknii aHanns BHELLHEN cpeabl NpeanpusTms
AHanua naTn cun KoHkypeHumm M. MNopTepy.
CrtpaTternyeckun aHanuns BHyTPEHHEN cpeabl NpeanpuaTus
BbisiBNeHne knoyeBbiX hakTopoB ycnexa npegnpuatus. Ctpaternyeckue rpynmnbl KOHKYPEHTOB.
OcHoBHbIE COCTaBNAOLLME BHYTPEHHEN Cpeabl NpeanpuaTna
Llenn n ocHoBHbIe aTanbl NOPT(EeNLHOro aHanmsa.
MeToabl nopTdensHOro aHanmaa.
Crtparternm pa3suTtusi busHeca
KoHKypeHTHble cTpaTeruu.
dPyHKUMOHaNbHbIE CTpaTErnu.
dyHKUMOHaNbHbIE CTpaTEerMun: ctpaTterus NpoM3BoacTea
DyYHKLUMOHaNbHbIE CTpaTErnn: cTpaTerna MapkeTuHra
DyHKLUMOHanNbHbIE CTpaTernn: ctpaTerns LeHoobpasoBaHus
. DyHKUMOHanbHbIEe cTpaTernm: nHaHCcoBasa cTpaTerus
DyYHKLUMOHaNbHbIE CTpaTernMn: MHHOBALMOHHAs cTpaTerus
DyHKLUMOHanNbHbIE CTpaTErMn: cTpaTerns ynpasneHns nepcoHanom
MaTtpuua Bbibopa ctpatermm A. TomncoHa n A. Ctpuknang, matpuua SPACE.
PaspaboTka cTparermyeckoro nnaHa.
Peanunsaumsi 1 KOHTPONb CTpaTErM4YeCcKoro nnaxa.
Mmo6anbHbIV NOAX0A B yNpaBneHun NnpeanpusaTuem.
MakpoakoHoOMUYyeckasa cTpaterus.
. CTpaTerus BbIxof4a Ha MeXgyHapoaHble PbIHKM
. OcHOBHblE CTpaTernyeckme anbTepHaTUBbI HALNOHANbHOW 3KOHOMUKM.



36.CrpaTernyeckoe nnaHvposaHue B PO.
MpumMepbl NpakTU4YeCKUX 3aAaHUN ANA 3a4eTa

1) ConocrtaBbTe M OUEHUTE paccMaTpMBaeMble CTpaTernvyeckme 30Hbl xo03srMcTBoBaHus (C3X),
ucrnonb3yss matpuuy BKI. Cpenante BbiGop nepcnektmBHbix C3X un pgamte crpaternyeckue
pekoMeHZaumm NpeanpuaTuio.

Ha npegnpuatum BblgeneHbl MNsTb noTeHuuwanbHblXx C3X, mnn BugoB OumsHeca. 3OKOHOMMYeEcKas
XapaKTepPUCTUKA KaXXO0N U3 HUX npeacrasneHa B Tabnuue 1.

Tabnuua 1.

MNokasatenn C3X

1 2 3 4 5
PocTt pbiHka, % 22 11 3 8 15
OTHocuTenbHasa Aons Ha pblHKe 0,4 1,5 2 23 3,0
O6bem peanusauuum, TbiC. 4.€. 10 15 55 50 30
MokpbITHe 3aTparT, ThIC. 4.€. 5 7 25 20 2
MpnbbInb, TbiC. A.€. 3 4 12 12 2

Moctponte wmaTpuuy McKinsey, onpegenute Hambornee BEPOATHLIX KOHKYPEHTOB W OLEHUTE
cTpaTernyeckme OpMeHTaumm paccMmaTpmBaemblx npeanpuatni (tadn. 1, 2).

Ta6nv|ua 1.0npe,1:|,eneH|/|e npunenekaTernbHOCTU OTpacIin

Kputepuii oueHkm YaenbHbIv OueHka B Wtorosas

Bec,% B6annax OLEeHKa
PocT pbiHka 30 80
BO3MOXHOCTb ANS U3MEHEHUs LieH 20 50
CnoxXHOCTb BCTyNUTENbHLIX HapbepoB 20 90
BnacTtb knueHToB 10 60

Tabnuua 2. OnpeaeneHne OTHOCUTENbHbIX NMPENMYLLECTB KOHKYPEHLNM

OTHOCUTENBHbIE YnenbHbin BaBelleHHas oLeHka nokasartens, 6annbl
npenmMylliecTsa B Bec,% npegnpuaTtue KoHkypeHTNe1 KoHkypeHTNe2 KoHkypeHTNe3
KOHKypeHLunun Bannbl | Utor Bannbl | ATtor Bannbl | Ator Bannbl | ATor
LleHbl 30 80 70 60 90
CobniogeHune
CPOKOB NOCTaBKU 30 100 90 70 90
KauyecTtBO 30 100 80 50 100
CeTb cObITa 10 80 90 80 60

Mopsipok dopmmposanms KNM:

KOHTpOJ’IbHO-M3MepMTeJ'IbeIe MaTepuarnbl I'IpOMe)KyTO‘-IHOIZ aTTecTaumMm BKOYalOT B cebsa 2
TeopeTn4eCKnx BOMpoca, MNno3BONAKWNX OUEHUTb YpPOBEHb MNOJNTy4YEeHHbIX 3HaHUM n 1 npakTn4eckoe
3agaHune, no3pondruine oueHUTb CTeNeHb C(*)OpMMpOBaHHOCTVI yMeHMVI 1N HaBbIKOB.

Tpe6OBaHVIF| K BbIMOMNHEHMWIO 3a4aHWN, WKanbl U Kputepumn oueHnBaHnA

[ns oueHnBaHus pesynbTatoB 00y4YeHUsA Ha 3K3aMeHe MCMOMb3yTCH criefylolme nokasaTenu:
BnageHve NoHATUNHBIM annapaTomM AaHHoW obnactu Hayku (TeopeTuyecKMMmn OCHOBaMU AUCUUNINHDI),
NPUMEHATbL TeOpeTUYeCcKMe 3HaHWA [ANs pelleHus MpakTUYecKux 3afdad, YMEeHue WCronb30BaTh
N3BECTHblE METOAMKM, YMEHME peLuaTb 3aaun.

[ns oueHnBaHuA pesynbTaToB 0by4eHNs Ha 3a4eTe UCNOoNb3yeTCs — 3a4TEHO, HE 3a4TEHO.

CooTHoLeHne nokasaTenen, KpUTepueB U LKanbl OLLeHUBaHUS pe3yrnbTaTtoB 0byyYeHus.



Llenbio AMCUMNIUHBI SBNAETCA pasBUTUE 3HAHWUIA, YMEHWA U HABLIKOB CTpaTerm4eckoro
NnaHMpOBaHUS OpraHM3aUMmn ans NPOeKTMPOBaHUS GU3HEC-NPOLIECCOB

KpuTepumn oueHuBaHnsa KomneTeHumnin LLikana oueHok

OOyvarowuncs  Bnageet  TeopeTUYEeCKMMM U METOAMYECKMMM  OCHOBaMMu
CTpaTerm4yeckoro niaHMpoBaHUsl opraHmM3aunm Ans NpoeKkTMpoBaHns BU3Hec-NpoLeccoB
- F[PaMOTHO onepupoBaTb MOHATUSAMU U KATETOPUSMU CTPaTErMYEeCcKoro nnaHNMpoBaHus;
- OLleHMBaTb pecypchbl, Heobxoaumble Ans poOpMMPOBAHUA 1 peanu3auumn cTpaTernu; 3auteHo
- NPUMEHATb TEXHONOMMM COCTaBMEHUS NIAHOB CTpaTErM4eckoro pas3BuTnst Ans paspaboTkm
W peanusauny ynpaBrieHYeCcKUX peLleHnin B YCNOBUAX PUCKOB;
- NTIOTMYECKM manaratb MaTepuvarn, genaTb BbiBogbl M 0600LEeHNs, WUMCTpUpoBaTb OTBET
NPakTU4ECKMMN NpUMepamMu.
Obyyatowuminca 6e3 onboK peLunn NnpakTu4eckoe 3agaHue.
Obyualowminca OeMOHCTpUpPYEeT  OTPbIBOYHbIE, (pparMeHTapHble 3HaHUA  OCHOBHbIX
TEPMUHOB, NOKa3aTenen, UCNonNb3yeMbiX B AUCUUMNIIMHE U HE CNOCOBEH:
- r(PaMOTHO OMepupoBaTh NOHATUAMM U KATErOPUSMN CTPaTErMYeCcKoro nNnaHMpoBaHUS;
- OLEHMBaTb pecypchbl, Heobxoanmble ansg opMMpoBaHNS U peanuaaumm cTpaTeriu;
- NPUMEHATb TEXHONOMMM COCTAaBMNEHUS NMAHOB CTPATErMYECKOro passuTus Ana paspaboTku He 3auteHo
W peanusauny ynpaBreH4YeCcKuxX peLleHnin B YCNOBUSX PUCKOB;
- NOTMYECKM manaratb MaTepuvarn, genaTb BbiBogbl M 0600LEeHNs, WMCTpUpoBaTb OTBET
NPakTU4eCcKMMn NpuMepamMu.
O6yyarowumiics ¢ owmbKamm peLumnn npakTnyeckoe 3agaHue.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYHTCS K UCMNOMb30BaHWUIO MpU MpoBeaeHUN
ANAarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HAHMM NO pes3ynbTaTaM OCBOEHMS
AAHHOW ONCUMMIIVHbI.



